COMPETENCIES FROM STRATA COMMUNITY MANAGEMENT TRAINING QUALIFICATIONS
1. CORE COMPETENCIES
	COMPETENCY/SKILL
	RELEVANT
Y/N
	RATING H/M/L
High, Medium. Low
	QUAL
	Expected competent ()

	
	
	
	
	A/Strata Mgr
	Strata Mgr
	Snr Strata Mgr

	Maintain financial records
	
	
	III
	
	
	

	Maintain workplace safety in the property industry
	
	
	III
	
	
	

	Monitor building facilities
	
	
	III
	
	
	

	Work in the property industry
	
	
	III
	
	
	

	Work in the strata community management sector
	
	
	III
	
	
	

	Communicate with clients in the property industry
	
	
	III
	
	
	

	Source and extract information from strata plans
	
	
	III
	
	
	

	Facilitate meetings in the property industry
	
	
	III
	
	
	

	Report on financial activity
	
	
	IV
	
	
	

	Maintain business records
	
	
	IV
	
	
	

	Read plans, drawings and specifications for residential buildings
	
	
	IV
	
	
	

	Work in the property industry
	
	
	IV
	
	
	

	Work in the strata community management sector
	
	
	IV
	
	
	

	Communicate with clients in the property industry
	
	
	IV
	
	
	

	Interpret legislation to complete work in the property industry
	
	
	IV
	
	
	

	Coordinate maintenance and repair of properties and facilities
	
	
	IV
	
	
	

	Facilitate meetings in the property industry
	
	
	IV
	
	
	

	Manage conflicts and disputes in the property industry
	
	
	IV
	
	
	

	Monitor a safe workplace in the property industry
	
	
	IV
	
	
	

	Administer insurance for strata communities
	
	
	IV
	
	
	

	Handle strata community funds held on trust
	
	
	IV
	
	
	

	Communicate with influence
	
	
	Dip
	
	
	

	Manage risk
	
	
	Dip
	
	
	

	Negotiate and implement strata community management agreement
	
	
	Dip
	
	
	

	Implement maintenance program for managed properties
	
	
	Dip
	
	
	

	Meet legal requirements in managing strata communities
	
	
	Dip
	
	
	

	Meet ethical and professional standards in managing strata communities
	
	
	Dip
	
	
	

	Develop life cycle asset management plans
	
	
	Dip
	
	
	

	Analyse and comment on management reports
	
	
	Dip
	
	
	





2. ELECTIVE COMPETENCIES
	COMPETENCY/SKILL
	Y/N
	RATING H/M/L
High, Medium. Low
	QUAL
	A/Strata Mgr
	Strata Mgr
	Snr Strata Mgr

	
	
	
	
	Expected competent ()

	Contribute to effective workplace relationships
	
	
	III
	
	
	

	Participate in environmentally sustainable work practices
	
	
	III
	
	
	

	Identify risks and opportunities in the property industry
	
	
	III
	
	
	

	Meet customer needs and expectations in the property industry
	
	
	III
	
	
	

	Collect and process information relevant to strata communities
	
	
	III
	
	
	

	Coordinate business resources
	
	
	IV
	
	
	

	Make a presentation
	
	
	IV
	
	
	

	Support the recruitment, selection and induction of staff
	
	
	IV
	
	
	

	Maintain business technology
	
	
	IV
	
	
	

	Develop teams and individuals
	
	
	IV
	
	
	

	Implement operational plan
	
	
	IV
	
	
	

	Establish networks
	
	
	IV
	
	
	

	Plan small business finances
	
	
	IV
	
	
	

	Undertake small business planning
	
	
	IV
	
	
	

	Implement and monitor environmentally sustainable work practices
	
	
	IV
	
	
	

	Develop team understanding of and commitment to sustainability
	
	
	IV
	
	
	

	Contribute to sustainable solutions throughout a building's life cycle
	
	
	IV
	
	
	

	Operate a sustainable business
	
	
	IV
	
	
	

	Present at tribunals
	
	
	IV
	
	
	

	Manage meetings
	
	
	Dip
	
	
	

	Manage budgets and financial plans
	
	
	Dip
	
	
	

	Support the recruitment, selection and induction of staff
	
	
	Dip
	
	
	

	Manage people performance
	
	
	Dip
	
	
	

	Manage operational plan
	
	
	Dip
	
	
	

	Provide leadership across the organisation
	
	
	Dip
	
	
	

	Develop and implement strategic plans
	
	
	Dip
	
	
	

	Manage personal work priorities and professional development
	
	
	Dip
	
	
	

	Develop action plans to retrofit existing buildings for energy efficiency
	
	
	Dip
	
	
	

	Plan for a sustainable business
	
	
	Dip
	
	
	

	Coordinate customer service activities in the property industry
	
	
	Dip
	
	
	

	Coordinate construction or renovation of facilities
	
	
	Dip
	
	
	

	Coordinate risk management systems in the property industry
	
	
	Dip
	
	
	

	Ensure a safe workplace in the property industry
	
	
	Dip
	
	
	

	Maintain public relations in the property industry
	
	
	Dip
	
	
	

	Manage a consultant property project team
	
	
	Dip
	
	
	

	Manage client relationships and networks in the property industry
	
	
	Dip
	
	
	

	Manage projects in the property industry
	
	
	Dip
	
	
	

	Negotiate to achieve goals and manage disputes
	
	
	Dip
	
	
	

	Apply conflict resolution strategies
	
	
	Dip
	
	
	





